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Welcome to our monthly business 
newsletter designed to help you concentrate 
on working more “ON” your business, 
rather than “IN” it. Please remember our skills 
and experience can provide you with help and 
support, give you a strong shoulder to lean on 
and someone on your side, to bounce ideas off. 
 
Best wishes 
 
Joanne Beaumont-Walker 
DipHE(A) FCCA CTA MCMI 

Deputy Managing Partner 
 
 
Key Business Trends for 2022 
 
The world is changing fast and businesses are 
having to adapt accordingly. 
 
Businesses across the world have been grappling 
with rapid transformation because of changes to 
working practices, shifts in buyer behaviour and 
ongoing economic uncertainty. 
 
The way we work is evolving 
In the last 18months, the shift to agile or flexible 
working has been accelerated by the pandemic. In 
2022 the way we work will continue to evolve. Gig 
workers, remote workers and a move away from the 
traditional model of employment look set to be 
themes that will continue to evolve into 2022 and 
beyond. 
 
Sustainability 
All businesses must seek to reduce their 
environmental impact. Some businesses are trying to 

reduce the amount of waste that they produce, while 
others are setting lofty objectives to decarbonize 
their supply chains. Any business that ignores 
sustainability and the green agenda is unlikely to do 
well in the new age of conscious consumption. 
 
Communication using apps 
The pandemic has shifted commerce online and 
away from bricks and mortar / in-person meetings. In 
addition to telephone calls or emails, customers now 
expect businesses to be able to communicate using 
popular apps such as WhatsApp, Teams, Zoom or 
Skype. This trend is likely to continue post pandemic. 
 
 
 
 
 
 
 
 
 
 
Virtual events 
Meetings have moved online for many businesses 
and so have events. Whether it’s launching a new 
product or service on a livestream video or hosting a 
webinar, virtual events are here to stay. Physical, in-
person conferences and events may return after the 
pandemic, but virtual events eliminate the need to 
travel so are time efficient and less costly to attend or 
to run.  
 
Social media marketing 
When was the last time you looked at an advert on 
television or a billboard outside?  
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Now that we spend more of our time online and 
connecting through social media, businesses have 
responded by focusing their marketing budgets on 
online campaigns. Social media marketing is not just 
for large, global businesses - small and medium 
sized businesses can use social media campaigns to 
create targeted, local campaigns with data-driven 
analytics which help to zone in on specific types of 
clients and prospects. 
 
 
 
 
 
 
 
 
 
 
Buyer behaviours have shifted - people now buy 
more online than ever before, so it makes sense that 
businesses are shifting their marketing focus to the 
online platforms that people are now using. 
 
Making Training Stick 
 
How can businesses train their teams of people 
more effectively? 
 
Sales and marketing teams typically work in silos. 
Marketing focuses on communication and supporting 
the buyer’s journey, while sales teams nurture leads 
and close the deals. Sales and marketing alignment 
refers to sales and marketing teams that share 
resources and adopt Businesses that invest in 
training their team enjoy greater employee retention 
and the right training can also have a positive effect 
on your profit margins. 

To build a high performing organisation, you need to 
plan for sustained learning. Providing the training is 
one thing, but what happens once your employees 
leave the training room? 
 
In order for your training to be effective it needs to 
combine formal training, ongoing coaching and peer 
learning.  In order to master new skills your 
employees need to apply them day in and day out. 
 
The foundation for acquiring new skills is formal 
training and it works best if it is fun, practical and 
interactive.  
 
The formal training needs to be supported by 
coaching. When managers focus on coaching their 
people, they help them to use their new skills in new 
and different ways as part of their day to day roles. 
Coaching leads to positive reinforcement of the right 
behaviours and clear guidance on how to improve. 
This can have a positive impact on employee 
engagement and enthusiasm. 
 
As a team begins to apply what they have learned 
they need to share experiences and share positive 
feedback with their peers. It’s the job of managers to 
ensure that these opportunities to gather and share 
stories actually happen. Regular team meetings 
create opportunities to share feedback on training 
sessions. Asking different team members to take 
turns leading these meetings ensures that they are 
invested in the process. Encouraging the team to 
identify themes and priorities helps to reinforce key 
lessons.
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In the current environment, digital platforms such as 
Zoom or Teams can make it easier for people to 
connect and share their learning and experiences. 
Making training stick requires a multi-faceted 
approach.  
 
For best results, combine formal training, ongoing 
coaching and peer learning / feedback. All of these 
can add up to sustainable improvement following a 
training programme. 
 
Help to Grow: Digital Scheme 
 
To build a high performing business, managers 
need to cultivate trust among the whole team. 
 
Help to Grow: Digital is a new UK-wide scheme to 
help small and medium size businesses (SMEs) 
adopt digital technologies that are proven to increase 
productivity. 
 
From December 2021, the scheme offers SMEs free 
and impartial advice on how technology can help 
their business. A new online platform will help them 
to: 
 

• identify their digital technology needs 
• assess technology purchasing options 
• implement new technologies in their 

operations 
 

Eligible businesses can also claim a voucher 
covering up to 50 per cent of the costs of approved 
digital software, up to a maximum of £5,000. 

These vouchers are expected to be available for 
software that helps businesses: 
 

• build customer relationships and increase 
sales 

• make the most of selling online 
• manage their accounts and finances 

digitally 
 

The voucher is available to UK businesses that: 
 

• are registered at Companies House 
• employ between 5 and 249 employees 
• have been trading for more than 12 months 
• are purchasing the approved software for 

the first time 
 
 

 


